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Life I1s Short, Get Organized:

More Project Management Skills

A Follow up workshop for experienced research staff managing multiple projects

Objectives:

e Understand how to apply project management principles to your current projects
¢ Investigate budget guidelines, structure and control strategies to stay on target

¢ Identify human resource topics and resolutions

This workshop is targeted to those who have completed the ‘Getting Started in Project Management’
workshop or have 4+ years of research experience.

g:30am—12:30pm

Cost: $30 per person

Multi Purpose Room (MPR) : o
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Upcoming Fall Workshops

September: Budgeting (Child & Family Research Institute) :
: November: Good Clinical Practice (Providence Health Care Research Institute) :

Stay tuned - registration details to follow!

This workshop is part of the Clinical Research Professional Development (CRPD) program. Attendees will
receive a certificate of attendance for continuing education/professional development purposes.
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Instructor: Robyn Roscoe, is Head, Strategic Planning & Project Management, at the BC Cancer
Agency Genome Sciences Centre. Robyn currently leads a team of nine project managers, responsi-
. ble for management of project and platform work, representing a portfolio of nearly $50m. With
over 16 years experience in project management in the scientific and technical fields, Robyn is a

. knowledgeable instructor in this field.
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